
Book Of Trust





What Is The Book Of 
Trust?
The Book of Trust is your guide to understanding Kimbal—our culture, 
our ways of working, and the values that define us. It provides answers 
to your questions and serves as a roadmap for how we collaborate, 
innovate, and succeed together. At its core, this book is a reflection of the 
trust that binds us and the principles that inspire us to grow as one team.

These guidelines apply across all Kimbal offices. There is no head office, 
no branch offices - all offices are equal.  

We created it together so that no matter who you are or where you sit, 
we’re all on the same page. 

It’s updated regularly through feedback meetings, but suggestions are 
always welcome.

If something doesn’t feel right, don’t hesitate to speak up—this book 
grows with us.

welcome to kimbal!



How Kimbal Works 
And Your Role In It      
We design our people practices around roles, not locations — whether 
agile or structured, everyone experiences consistent and fair treatment.

Structured Roles

Agile Roles

These roles follow fixed working 
hours and a designated work 
location. They are designed for 
consistency, coordination, and 
operational efficiency.

These roles offer flexibility in 
working hours and location, with a 
focus on outcomes over time spent.    

How will you know which type of role you are in?
Your role classification — whether structured or agile — will be mentioned 
in your offer letter. If you’re already a part of Kimbal, it will be 
communicated through official communication.



If Kimbal Were A 
Person

Our Structure: A Circle 
Of Energy

Humble at heart, bold in action—that’s Kimbal. 
Driven by relentless passion and energy within. 

No single person can be Kimbal—it takes a team of 
remarkable individuals working together as one.

Our organization is circular—efficient distribution of energy in the heart. 
Every function exists to support this goal, creating impact together.
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The Role of Leaders 
Here At Kimbal
At Kimbal, our leaders enable others to perform at their best and grow 
continuously. 

They lead with humility, boldness, authenticity, and accountability — 
offering guidance, support, and stepping in when needed to create an 
environment where people can truly thrive.

Below is the list of competencies that reflect the essence of our leaders.
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Our Values: 
A Reflection Of Us

What got us here? What will take us forward? 

Their answers shaped our values. These are not just words; they are the 
voice of everyone who believes in Kimbal! 

Oh hey, but here’s the twist! 

Playing it safe isn’t our style. We’re bold, fearless, and agile — that’s why 
we shake things up and keep rewriting our values. 

Not just your regular corporate wallpaper, we bring them to life in our 
daily behaviours and shared stories.  

Trust Over Rules – No rigid policies, only guidelines. And every guideline is 
open to challenge—always.

We built our values by asking those who matter.

v
Our People our partners

our customers and our society



The Curious Story Of 
Kim and Bal
Come join me in this interesting/eclectic pathway: Kim & Bal. 

HI, I’m KIM!  My name means “what” in Sanskrit- 

because I’m full of questions! I’ve just 
joined Kimbal and want to under-
      stand how we work!

Hello! 	                          Hey, Kim! I’m Bal from 
                           “power” in sanskrit as well. I’ve
                       been here a while and love helping 
                     people get Kimbal’s values!

 
In Aagman, 
I heard we don’t
put our values on
walls, but instead, 
we live them. 

What does 
that mean?

                      Exactly 
            what they said! 
       Our values show in our 
    actions - not posters! 
   They guide how we work and 
grow; always open to change.

           I read we 
        are a TEAM OF
            EQUALS.

              Equal in 
             what way?
	       

Not size or weight! It means, no sir or ma’am. 
Everyone’s voice matters equally.

          wow, that 
  is amazing! Love it!

equals



            What about 
       ALWAYS WORKING   
    ON OUR NEXT BEST?

 We are always 
improving-
competing 
with our past 
selves, not 
others.

  	         They said 
             “own it like a boss.” 
              So, who’s your boss?

                  You are! Own 
       your work like it’s 
    your company start to 
                         finish.

            What 
          if I fail?

            Then we learn-
  but fail fast and 
 keep it fresh. That’s 
        how we grow.

    Who 
  do we 
 put first
       -
 customers, 
 employees, 
 or society?

             Everyone. 
Together, we create magic! 
growth lifts all: colleagues, 
partners and society.

What else 
drives us?

  Passion. We care deeply. I was genuinely moved
 seeing the real impact of our work-a 10th 
gradeR boy scoring better because we brought 
electricity to his village.

 
       The joy and pride on his face? 
                     Pure magic.

 Wow. I’m so 
proud to be here.

we are a team of the best talent only.  We don’t compromise on any- 
thing less than best. So welcome to this high-talent-density team!



Our Values

Passionate team 
of go-getters

Always working 
on our next best

Together, we 
create magic

Own it like a boss

Best talent 
only

Team of equals



Contents . . . . . . . . . . . . . . . . . . . . . . . . . . .

 

Work Timings & 
Leave Guidelines
Page 13

What To Expect In 
Your First Few Days 
Page 18

How To Build High 
Talent Density Team  
Page 19

Know Someone Awesome? 
Let’s Bring Them To Kimbal
Page 21

01

02

03

04



Contents . . . . . . . . . . . . . . . . . . . . . . . . . . .

 

Travel Smart, Spend 
Smarter: The Kimbal Way
Page 22

Performance & 
Compensation Philosophy
Page 25

From Truth To Trust: 
The Feedback Code
Page 27

The Pulse Of Our Culture 
At Kimbal
Page 30

05

06

07

08



Work Timings And Leave 
Guidelines

Work timings at Kimbal are designed around impact, not one-size-fits-all 
approach. 

For some roles, structure is key. 
Fixed schedules will be clearly 
defined to keep operations 
seamless. These roles thrive on 
consistency, so work hours will 
be tracked through timesheets/
shift timings/rosters (whichever is 
applicable in your role) and leaves 
will be coordinated with leaders. 

For roles not tied to specific 
hours, freedom takes the lead. 
There are no rigid rules on work 
timing or location however you are 
accountable for your deliverables. 
While we encourage working from 
office for better collaboration, 
there’s no attendance tracking—
no one’s counting hours. 

1 2

1
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Recharge And Show Up – The Kimbal Way

Taking time off isn’t just allowed—it’s essential. A break helps you reset, 
recharge, and return with fresh energy. We trust you to plan your leave 
responsibly and ensure smooth handovers. If you’re on leave, enjoy it—no 
checking in, no emails. 

11



What’s Required?

What’s Mandatory?

•	 No strict rules, no micromanagement—we trust you to take leave 
when needed.

•	 No boring attendance logs—just a quick ‘Hi, I’m in!’ and ‘Bye, I’m out!’ 
for your safety and auditors.

•	 Planning to take time off? Awesome — just give your manager, team, 
or anyone else who might be impacted a timely heads-up. A quick 
ping on Teams, email or any other official channel.

•	 If we see you overworking, we might just send you on mandatory 
leave. No emails, no office access, no calls.  

•	 Senior leadership, including the CEO, must take time off. It proves 
that Kimbal runs on trust, not dependence. They’ll leave an 
emergency contact, but calling them means something wasn’t 
delegated right.

Planning ahead = smooth handovers + good vibes all around

This applies only to agile roles. For structured roles, a formal leave 
application process is required.

no more 
screens 
for you

!!!

Go home 
and go on a 
break. Don’t 
 overwork
   yourself.
        relax.

12



Parental Leave

Welcoming a new family member is a big milestone — We encourage 
you to take this time off and soak in every moment. These early days are 
precious, and your presence truly     

This leave is as important as any project, that’s why we are mandating it 
for you. Your leader will check in if you don’t take it on time. 

•	 12 days of mandatory leave for childbirth or legal adoption. 

•	 Must be taken within 30 days before or after the expected delivery/
adoption date. 

maternity leave - As per the Maternity Benefit Act (1961):

adoption leave Paternity leave

Fully paid 
leave before 
and after 
childbirth.

Holidays and 
weekends 
during leave 
are counted.

in case of 
miscarriage 
or medical 
termination, 
6 weeks of 
paid leave 
with medical 
proof.

because fatherhood matters 
equally.

Same as maternity leave for 
female employees and single 
male parents upon legal 
adoption.

13



Above And Beyond (Applicable To All Roles)

We have a surprise which will go above and beyond your employment 
with us. You will be entitled to accumulate 15 days leave per year (on pro 
rata basis as per your joining) which can go upto a maximum of 45 days 
which will be encashed with the Full & Final settlement.  

At Kimbal, we believe in a culture of self-care. Take your breaks, recharge, 
and come back ready to create impact. Enjoy your time off!

looks like 
that break did 
wonders for 

you!

    yes, i’m 
     all good!

v



What To Expect In Your 
First Few Days

Kimbal is a high-growth, agile company, which means things can 
sometimes feel chaotic, and processes may not always be fully 
structured. That’s normal—and part of how we operate.

We believe in keeping things simple 

•	 If you feel a process isn’t adding value — pause, ask why it exists, 
challenge the assumptions, and explore better ways of doing it. If it 
still doesn’t serve a clear purpose, that’s your cue to let it go.

•	 But if a new process needs to be added, it must be well thought out 
and truly necessary.

Ask a lot of questions! You are hired for your experience and knowledge, 
and your curiosity will help both you and Kimbal grow. 

We aim to provide you with a structured onboarding experience through 
our formal induction program - AAGMAN, taking you through Culture, 
Product & Processes. However, learning and induction are ultimately the 
responsibility of the learner. Take the lead in your own onboarding—seek 
out information, ask for help, and proactively immerse yourself in Kimbal.
 
Your journey here will involve unlearning past cultural experiences and 
embracing the Kimbal way. Take your time, stay open, and enjoy the ride! 

v
um, bal!!! i 

have so many 
questions!
when did we 
start doing 

that? how did 
that happen?

  did we always 
  do that? that’s 

   very interesting.
love it.

2



How To Build A High Talent 
Density Team

At Kimbal, we are building the world’s best headhunting team, and 
you will experience this firsthand. As a hiring manager, you will receive 
culturally shortlisted profiles from our Strategic Talent Acquisition (STA) 
team. All budgeted positions should be routed through the STA team, who 
will, then: 

•	 Shortlist candidates based on culture and role fit 

•	 Conduct initial interview and arrange follow-up interviews with the 
best candidates for you

Their OKR is to provide no more than three top-quality profiles per 
position, ensuring efficiency and precision in hiring.

Hiring Close Relatives

If you have a reference—someone you’ve worked with or know through 
your network—share their CV with the STA team. They will follow the hiring 
process and include them in your shortlist if they meet the criteria.

Hiring blood relatives, partner, or partner’s blood relatives in your team 
is not allowed. However, if such a situation arises, you must declare it to 
the P&C team, and they will ensure the individual is placed in a different 
team as per the fitment.

3
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Romantic Relationships At Kimbal

At Kimbal, we understand that relationships can develop at work, and 
that’s totally okay! However, to keep things professional and avoid any 
conflicts of interest, here’s what you need to know: 

1

2

3

4

5

Every workplace relationship must be declared to the P&C 
team. Don’t worry—your privacy is important to us, and 
P&C will keep this information strictly confidential.  

If you’re in a superior-subordinate relationship, P&C will 
discreetly adjust roles to ensure fairness and avoid any 
potential bias.

If your relationship could have a direct or indirect 
professional impact, you’ll need to recuse yourself from 
any decisions or actions that could influence your partner’s 
work. 

If either of you works in P&C, Finance, or any team with 
access to confidential information, the person handling 
sensitive data must step back from any work matters 
involving their partner.

Declaring your relationship isn’t just a formality—it’s also 
there to protect you both. Having it on record helps ensure 
fairness and shields everyone from potential workplace 
complications, including POSH (Prevention of Sexual 
Harassment) cases.



Know Someone Awesome? 
Let’s Get Them To Kimbal

As we continue to thrive in a high-growth environment, we believe the 
best way to scale is by bringing in high-potential, high-performance 
individuals—people you trust and have worked with before.

How To Refer?

What’s In It For You?

Exceptions

Simply reach out to any STA team member, and they will take the process 
forward.

If your referred candidate joins Kimbal and performs well for 3 
months, we’ll thank you with a meaningful experience focusing on your 
Physical, Mental Wellbeing or Professional Development as a gesture of 
appreciation.  

The experience will vary based on the role, level, and criticality of the 
position. This will be clarified after your referral is offered a position—so 
be sure to check with the STA team post-offer! 

•	 To ensure fairness and avoid conflicts of interest, the following groups 
will not be eligible for rewards; P&C Team Members, Leaders at K2 
level or above and Line managers or Skip Manager of the referred 
position.

•	 Anyone involved in the interview process or who may have any 
influence over it.

However, we are sure that they will continue to bring in 
Kimbal-fit candidates!  

4



Travel Smart, Spend
Smarter: The Kimbal Way

At the heart of our Travel & Expense Policy lies the core principle: “Own it 
like a boss.” 

We wholeheartedly encourage you to approach business travel or any 
business expense with the same level of responsibility and care that you 
demonstrate in your personal life. 

Our objective is simple—we want you to perceive our company as an 
extension of yourself: taking ownership of your decisions and always 
considering the best interests of our organization. We trust in your ability 
to make informed choices that balance efficiency, cost-effectiveness, 
and the well-being of both, you and the company.

5

   hi, bal! I’m 
  going on biz. 
 trip soon. any 
      tips?

 For sure, kim! We 
 love flexibility. 
 to help you plan 
 better, we have 
     guidelines.

  So, can I 
just book 
whenever
  I want?

  Well, the 
sooner the
better!

Should I fly 
business or 

Economy?

  Treat the
   budget like 
    it’s your 
     own-fly 
     smart, fly 
      fair, fly 
     like 
     an 
  owner.

  If 
  my plans 
   change, what 
    do I do?

     Cancel or 
  change your 
  bookings As 
  it would 
   be cost 
   efficient.

business

economy

19



Can I keep my 
frequent flyer 

points?

Absolutely! 
You’re allowed 
to keep any 
flyer points 
you earn.

Of course! At Kimbal, we travel smart, spend 
smart, and keep it simple.

Wow! That’s 
so flexible!

           is there a cap 
    on how much I can 
  spend on boarding and 
  lodging?

Nope! At Kimbal, we 
believe in trust & 
accountability.

Really? i can choose 
where to stay as per 
my convenience?

       For my trip 
    to Mumbai, the
   hotel is 1 . 5 
  hours from my 
   meeting venue. 
   The one nearby 
     is way more 
        expensive... 

           Ah, the Mumbai 
     traffic trap! If 
  it’s safer, saves you
 time and is easier
   to do so go for it. 

  I’ll book the safer 
  and more practical option
-thanks!  I need to buy 
some assets for my project. 
Is there a fixed budget? 

   There’s no hard limit. If 
      it’s a significant cost, 
        check in with your 
        leader first. It’s about 
      balancing impact with 
   responsibility.

      Exactly. We trust 
you to Think smart, 
spend smarter-that’s 
the Kimbal way.

         That’s refreshing. 
       No micromanagement-
     just good judgment.

20



Women’s Safety

These guidelines apply to all women employees (including trainees, 
interns, consultants and employees)  

•	 Women employees are advised to avoid travel between 9:00 PM avoid travel between 9:00 PM 
and 6:00 AMand 6:00 AM. If travel during these hours is unavoidable, Kimbal will    
provide cabs from/to the airport, workplace, or home to ensure your 
safety and security. 

•	 If necessary, Kimbal shall arrange an additional day’s hotel stay to 
avoid late-night travel during the hours. 

•	 This guideline also extends to situations where women employees 
work beyond 7:00 PM at the office. In such cases, Kimbal will either 
provide a cab for safe transportation or offer the option to stay at a 
nearby hotel/guest house. 

All travel requests will be auto approved in the system; however, your 
functional head remains responsible for overall budget adherence. 
Finance, People & Culture, or any other function may raise questions at 
any time. 

We value those who lead with accountability—and we believe High Talent 
shines brightest when empowered with trust.



Performance And 
Compensation Philosphy

I read the entire, 
but I didn’t get 
a thing! How is 
my performance 
evaluated?

       Hi, Kim! 
what are you upto? 
The compensation 
philosphy?

6

    We look at three big things: 
1. OKRs - that’s your goals which are 
time bound & measurable.
2. 360-degree feedback - what your 
peers and manager say about you.
3. Organizational Talent Review, where
 we use a 9-box to assess your potential.

           OKR’s? 
     What’s that 
  and when 
 is that 
judged?

Objectives - what you 
want to achieve (Clear, 
Result Oriented, 
aspirational).  
Key Results - how you’ll 
measure it (Quantitative, 
Specific, Timebound). 
OKR’s are evaluated monthly.

         I’m curious.
 How my is pay decided?

                                           At Kimbal, we
                                base it on market 
                        benchmarks and your 
              performance. We use the Hay
       Grade methodology  to assign  
    levels and salary for each role.

And where do 
I fall within 
that range as 
per my role?

22



      Good call. 
 That’s what they  
    are here for.

       Phew. That’s
         a lot. I’m 
     calling my P&C 
      partner. I 
       need help 
     decoding all    
          this.

                    That’s where 
       Compa-ratio comes in-it 
    tells you how your salary 
   compares to the market band 
           for your role.

Where do the salary 
benchmarks come from?

                   We get data 
      from firms like Korn 
  Ferry and Michael page 
  -benchmarked from 
  companies we hire from 
   and lose talent to.

   Then What’s the timeline 
for the compensation 
         changes?

   The comp cycle 
runs from April 1 st to 
March 31 st. 

• If you joined before Sept 30, 
you get a full appraisal. 

• Oct-Dec joiners get it prorated. 

• Jan-March joiners get it in 
       the next cycle.

And when do we 
receive our revised 

salaries?

                    In April’s 
             salary-after 
      leaders evaluate 
    performance and the 
  board approves the 
 merit pool set in the 
Annual Operating Plan.

Sounds fair. 
High impact 
= high 
rewards, 

            Exactly. 
     We value High 
 Talent-those who 
perform, grow, and live 
our values. That’s who 
we reward the most 
meaningfully.



From Truth To Trust: 
The Feedback Code 7

Hey Bal, I want to 
give feedback to a 
peer, but I don’t 
 want it to come 
     with judgement. 
           Any tips?

yeah, 
ofcourse

                   We use REACH model in 
             Kimbal to give and receive 
        feedback, it is a structured 
    approach and makes your intention 
   crystal clear.

What’s that? 

REACH  stands for:

R - Real-Time 
E - Explain the 
     Intention 
A - Action  
C - Consequences 
H -  offer Help

   ‘reach’ 
   sounds 
  so cool! 
  Can you 
   explain 
    it to me 
     better, 
     please?

sure.

24



R - Real Time 
Give feedback close to the moment-
not months later. centre your 
emotions -write it down, pause, 
then speak.

Makes 
sense. So, 
don’t wait 
too long.

E - Explain the Intention 
Start with why you’re sharing it. 
Be consice and clear.

exactly!!!

ah, i 
Got it. 

       That’ll 
    set the 
     tone.

A - Action 
Talk about what 
happened-just facts, 
no opinions.

             Ah, 
        so no 
   judgments 
 -just what 
   happened.  C - Consequences 

 Share impact-for realization.

yup, you 
got it!

25



 
     So, if the person can 
     realize their 
      mistakes and its 
       consequences, 
         my feedback has 
            landed well.

Absolutely.

 H - Help 
 And always end with 
 support. Offer a hand or 
 lend them your assistance.

Bal, this 
is gold. 
I’m definite
-ly going to 
use “REACH” 
now for 
giving and
receiv-
ing 
feedback.

 That’s the goal-real feedback connects and empowers!



The Pulse Of Our Culture 
At Kimbal8

Hey, Bal! Urja is coming 
up-I’m so excited!  

Big stage, big energy, 
big vibes!

haha, 
yup!!!

 Urja is our Annual 
Townhall-the mega one. 
  Organization Updates, 
   Vision, Celebrations, 
       Awards… full throttle!

Love it!
I cannot 
wait for it.

Do we have any 
other events 
through the 
      year? Oh yes, quite 

a few actually. 
Unnati is our 
Quarterly Townhall 
for everyone-
employees and 
operators alike. It’s 
about aligning 
progress, goals and 
celebrating wins.   

27



                       Oh yes, I 
           attended the last 
    one at Kimbal Mega 
Plant.  Super interactive!

last year

kimbal mega 
plant

exactly.

Then there’s Sampark - our Annual Partner 
Meet.  It’s all about strengthening 
external partnerships and keeping our 
ecosystem strong.

And don’t forget Ekta 
one of my favourites. 
It’s a collaborative 
forum  where teams 

come together, 
discuss challenges, 

and work out 
action plans. Super 

solution-oriented! 

Nice! Like our way 
of saying “We grow 
together” to our 
partners. That’s 
lovely

okay, so
        . . . 

We do
not just 
meet-
we mean 
business 
and 
bonding! 

 

           
         You said 
       it, Kim! In           
   every event, 
 we’re building 
    energy and 
            unity.

28



                  Hey Bal, I’ve been 
                  hearing about Disha. 
                   What exactly is it?             
                  Some kind of 
                     training?

      More than just training-
    Disha is Kimbal’s way of 
   nurturing both our senior 
    leaders and our rising 
                  stars.

Oh! Like
 a leadership 

bootcamp?

You could say that! 
But it’s more thoughtful 
than a bootcamp. It helps 
leaders-seasoned or 
emerging-develop clarity 
AND CAPABILITY.

Sounds deep. 
What happens

 in Disha?

Leading Self - building awareness & 
resilience 

Leading Others - coaching, 
communication, and conflict skills 

Leading the Business -  decision-making, 
strategic thinking, and influence

That’s powerful. 
So, it’s not just 
for managers?

  Now that 
     sounds like a 
       path I want to 
        walk!          

       NOPE. HERe, Disha believes 
      leadership is a mindset, not
       a title. Anyone ready to 
      grow, lead, and inspire can 
                      step in.

          That’s the spirit! 
   After all, Disha means 
 direction—and this one 
       leads to impact.



  

One Last Thing - Policy Snapshot

In addition to the cultural and behavioral guidelines outlined here, there 
are a set of mandatory policies that support our commitment to legal, 
ethical, and inclusive practices. These are required as part of government 
and organizational compliance. 

You can find the complete list of these policies in a separate compliance 
document, which includes:

•	 Exit Policy

•	 DET/GET Program Guidelines

•	 Code of Conduct

•	 Whistle Blower Policy

•	 Child Labour Policy

•	 POSH Policy

•	 Sustainability Policy

•	 Annexure

For easy reference, the following documents are included in the annexure:

•	 Performance Evaluation

•	 List of Structured Roles

These provide further clarity on role expectations and how we assess 
growth at Kimbal.



  

And That’s A Wrap... For Now

The Book of Trust isn’t meant to be read once and shelved. It’s a living 
reflection of who we are and how we work together. While the words in 
these pages offer clarity and direction, it’s the energy you bring to them 
that truly shapes our culture.
 
Trust is not just something we build—it’s something we live every day. 
As we grow, evolve, and face new challenges, this book will grow with us.
 
Thank you for being part of Kimbal’s journey.
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