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What Is The Book Of
Trust?

The Book of Trust is your guide to understanding Kimbal—our culture,

our ways of working, and the values that define us. It provides answers
to your questions and serves as a roadmap for how we collaborate,
innovate, and succeed together. At its core, this book is a reflection of the
trust that binds us and the principles that inspire us to grow as one team.

These guidelines apply across all Kimbal offices. There is no head office,
no branch offices - all offices are equal.

We created it together so that no matter who you are or where you sit,
we’re all on the same page.

It’s updated regularly through feedback meetings, but suggestions are
always welcome.

If something doesn’t feel right, don’t hesitate to speak up—this book
grows with us.




How Kimbal Works
And Your Role In It

We design our people practices around roles, not locations — whether
agile or structured, everyone experiences consistent and fair treatment.
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Structured Roles | 1€ )
These roles follow fixed working %{E‘_’%—j @E—E} g

hours and a designated work

location. They are designed for
consistency, coordination, and )
operational efficiency. &

o
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Agile Roles

These roles offer flexibility in
working hours and location, with a
focus on outcomes over time spent.

How will you know which type of role you are in?

Your role classification — whether structured or agile — will be mentioned
in your offer letter. If you’re already a part of Kimbal, it will be
communicated through official communication.



If Kimbal Were A
Person

Humble at heart, bold in action—that’s Kimbal.

Driven by relentless passion and energy within.

No single person can be Kimbal—it takes a team of
remarkable individuals working together as one.

Our Structure: A Circle
Of Energy

Our organization is circular—efficient distribution of energy in the heart.
Every function exists to support this goal, creating impact together.
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The Role of Leaders
Here At Kimbal

At Kimbal, our leaders enable others to perform at their best and grow

They lead with humility, boldness, authenticity, and accountability —
offering guidance, support, and stepping in when needed to create an
environment where people can truly thrive.

Below is the list of competencies that reflect the essence of our leaders.

Authenticity JrusSt
Innovation Excellence £

2 High-Talent 3.

g Density Team &.

Entrepreneurship «<
Customer Focus Collaboration

Quality-Centric



Our Values:
A Reflection Of Us

We built our values by asking those who matter.

OUR PEOPLE OUR PARTNERS

et -

OUR CUSTOMERS AD OUR SOCIETY

What got us here? What will take us forward?

Their answers shaped our values. These are not just words; they are the
voice of everyone who believes in Kimbal!

Oh hey, but here’s the twist!

Playing it safe isn’t our style. We’re bold, fearless, and agile — that’s why
we shake things up and keep rewriting our values.

Not just your regular corporate wallpaper, we bring them to life in our
daily behaviours and shared stories.

Trust Over Rules — No rigid policies, only guidelines. And every guideline is
open to challenge—always.




The Curious Story Of
Kim and Bal

Come join me in this interesting/eclectic pathway: Kim & Bal.

HI IM KIM/ MY NAME MEANS “WHAT”IN SANSKRIT —

= | BECAUSE I'M FULL OF QUESTIONS! TVE JUS
JOINED KIMBAL AND WANT TO UNDER-

x ‘ STAND HOW WE WORK!

Iz

5

HEY, KIM! I'M BAL FROM
‘POWER”IN SANSKRIT AS WELL. TVE
BEEN HERE A WHILE AND LOVE HELPING 4
PEOPLE GET KIMBAL'S VALUES! .*’

A el ' WHAT DOES
THAT MEAN?

EXACTLY
IN AAGMAN » WHAT THEY SAID! <
T HEARD WE DON'T OUR VALUES SHOW IN OUR
PUT OUR VALUES ON ACTIONS — NOT POSTERS!
WALLS, BUT INSTEAD, THEY GUIDE HOW WE WORK AND
WE LIVE THEM. GROW; ALWAY'S OPEN TO CHANGE.

A\

I READ WE
ARE A TEAM OF
EQUALS.

EQUAL IN
K) WHAT WAY?

{ NOT SIZE OR WEIGHT! IT MEANS, NO SIR OR MA'AM. WOW. THAT
EVERYONE'S VOICE MATTERS EQUALLY. TS AMAZING! LOVE IT!




THEY SAID
‘OWN IT LIKE A BOSS."
50, WHO'S YOUR BOSS?

YOU ARE! OWN
YOUR WORK LIKE IT'S
YOUR COMPANY START TO

t FINISH. 1

WHAT ABOUT
ALWAYS WORKING
ON OUR NEXT BEST?

WE ARE ALWAYS
IMPROVING —
COMPETING
WITH OUR PAST
SELVES, NOT
OTHERS.

BUT FAIL FAST AND
KEEP IT FRESH. THAT'S
HOW WE GROW.

EVERYONE.

CUSTOMERS, TOGETHER WE CREATE MAGIC!

SEEING THE REAL IMPACT OF OUR WORK —A 10™
GRADER BOY SCORING BETTER BECAUSE WE BROUGHT
ELECTRICITY TO HIS VILLAGE. o

DRIVES us»

PURE MAGIC.

WOW. IM SO
PROUD TO BE HERE.

-~
e, GROWTH LIFTS ALL: COLLEAGLES,
' PARTNERS AND SOCIETY.
WHAT ELSE PASSION. WE CARE DEEPLY. T WAS GENLIINELY MOVED

THE JOY AND PRIDE ON HIS FACE?

¥ | WE ARE A TEAM OF THE BEST TALENT ONLY. WE DON'T COMPROMISE ON ANY -

HTHING LESS THAN BEST. SO WELCOME TO THIS HIGH-TALENT-DENSITY TEAM/ %

~



Our Values

Passionate team
of go-getters

Best talent
only

Together, we
create magic

Always working
on our next best

Own it like a boss
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Work Timings And Leave

Guidelines

Work timings at Kimbal are designed around impact, not one-size-fits-all
approach.

For some roles, structure is key. o . For roles not tied to specific

Fixed schedules will be clearly hours, freedom takes the lead.
defined to keep operations There are no rigid rules on work
seamless. These roles thrive on timing or location however you are
consistency, so work hours will accountable for your deliverables.
be tracked through timesheets/ While we encourage working from
shift timings/rosters (whichever is office for better collaboration,
applicable in your role) and leaves  there’s no attendance tracking—
will be coordinated with leaders. no one’s counting hours.

10




Recharge And Show Up — The Kimbal Way

Taking time off isn’t just allowed—it’s essential. A break helps you reset,
recharge, and return with fresh energy. We trust you to plan your leave
responsibly and ensure smooth handovers. If you’re on leave, enjoy it—no
checking in, no emails.

1
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What’s Required?

*  No strict rules, no micromanagement—we trust you to take leave
when needed.

*  No boring attendance logs—just a quick ‘Hi, I’'m in!” and ‘Bye, I'm out!’
for your safety and auditors.

Planning to take time off? Awesome — just give your manager, team,
or anyone else who might be impacted a timely heads-up. A quick
ping on Teams, email or any other official channel.

Planning ahead = smooth handovers + good vibes all around

This applies only to agile roles. For structured roles, a formal leave
application process is required.

What’s Mandatory?

+  If we see you overworking, we might just send you on mandatory
leave. No emails, no office access, no calls.

Senior leadership, including the CEO, must take time off. It proves
that Kimbal runs on trust, not dependence. They’ll leave an
emergency contact, but calling them means something wasn’t
delegated right.

NO MORE
SCREENS
FOR YOU

GO HOME
AND GO ON A
BREAK. DON'T|
OVERWORK

YOURSELF.
RELAX.




Parental Leave

MATERNITY LEAVE - AS PER THE MATERNITY BENEFIT ACT (1961):

v

Y

FULLY PAID IN CASE OF
LEAVE BEFORE MISCARRIAGE
AND AFTER OR MEDICAL
CHILDBIRTH, TERMINATION,
HOLIDAYS AND 6 WEEKS OF
WEEKENDS PAID LEAVE
DURING LEAVE WITHMEDICAL
ARE COUNTED. PROOF.

ADOPTION LEAVE PATERNITY LEAVE

SAME AS MATERNITY LEAVE FOR

FEMALE EMPLOYEES AND SINGLE

MALE PARENTS LIPON LEGAL

ADOPTION.

BECAUSE FATHERHOOD MATTERS
EQUALLY.

Welcoming a new family member is a big milestone — We encourage
you to take this time off and soak in every moment. These early days are

precious, and your presence truly

This leave is as important as any project, that’s why we are mandating it
for you. Your leader will check in if you don’t take it on time.

* 12 days of mandatory leave for childbirth or legal adoption.

+  Must be taken within 30 days before or after the expected delivery/

adoption date.




Above And Beyond (Applicable To All Roles)

We have a surprise which will go above and beyond your employment
with us. You will be entitled to accumulate 15 days leave per year (on pro
rata basis as per your joining) which can go upto a maximum of 45 days
which will be encashed with the Full & Final settlement.

At Kimbal, we believe in a culture of self-care. Take your breaks, recharge,
and come back ready to create impact. Enjoy your time off!

YES. IM
- ALL GOOD!

LOOKS LIKE
THAT BREAK DID
WONDERS FOR

you!




What To Expect In Your

First Few Days

Kimbal is a high-growth, agile company, which means things can
sometimes feel chaotic, and processes may not always be fully
structured. That’s normal—and part of how we operate.

We believe in keeping things simple

¢ If you feel a process isn’t adding value — pause, ask why it exists,
challenge the assumptions, and explore better ways of doing it. If it
still doesn’t serve a clear purpose, that’s your cue to let it go.

« Butif a new process needs to be added, it must be well thought out
and truly necessary.

Ask a lot of questions! You are hired for your experience and knowledge,
and your curiosity will help both you and Kimbal grow.

We aim to provide you with a structured onboarding experience through
our formal induction program - AAGMAN, taking you through Culture,
Product & Processes. However, learning and induction are ultimately the
responsibility of the learner. Take the lead in your own onboarding—seek
out information, ask for help, and proactively immerse yourself in Kimbal.

Your journey here will involve unlearning past cultural experiences and
embracing the Kimbal way. Take your time, stay open, and enjoy the ride!

DID WE ALWAYS
DO THAT? THAT'S )
VERY INTERESTING.
LOVE IT.

UM BAL/I T
HAVE SO MANY
QUESTIONS!
WHEN DID WE
START DOING
THAT? HOW DID
THAT HAPPEN?
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How To Build A High Talent

Density Team

At Kimbal, we are building the world’s best headhunting team, and

you will experience this firsthand. As a hiring manager, you will receive
culturally shortlisted profiles from our Strategic Talent Acquisition (STA)
team. All budgeted positions should be routed through the STA team, who
will, then:

«  Shortlist candidates based on culture and role fit
«  Conduct initial interview and arrange follow-up interviews with the

best candidates for you

Their OKR is to provide no more than three top-quality profiles per
position, ensuring efficiency and precision in hiring.

If you have a reference—someone you’ve worked with or know through
your network—share their CV with the STA team. They will follow the hiring
process and include them in your shortlist if they meet the criteria.

Hiring Close Relatives

Hiring blood relatives, partner, or partner’s blood relatives in your team
is not allowed. However, if such a situation arises, you must declare it to
the P&C team, and they will ensure the individual is placed in a different
team as per the fitment.




Romantic Relationships At Kimbal

At Kimbal, we understand that relationships can develop at work, and
that’s totally okay! However, to keep things professional and avoid any
conflicts of interest, here’s what you need to know:

QO G O000Q

Every workplace relationship must be declared to the P&C
team. Don’t worry—your privacy is important to us, and
P&C will keep this information strictly confidential.

If you're in a superior-subordinate relationship, P&C will
discreetly adjust roles to ensure fairness and avoid any
potential bias.

If your relationship could have a direct or indirect
professional impact, you’ll need to recuse yourself from
any decisions or actions that could influence your partner’s
work.

If either of you works in P&C, Finance, or any team with
access to confidential information, the person handling
sensitive data must step back from any work matters
involving their partner.

Declaring your relationship isn’t just a formality—it’s also
there to protect you both. Having it on record helps ensure
fairness and shields everyone from potential workplace
complications, including POSH (Prevention of Sexual
Harassment) cases.




Know Someone Awesome?

Let’s Get Them To Kimbal

As we continue to thrive in a high-growth environment, we believe the
best way to scale is by bringing in high-potential, high-performance
individuals—people you trust and have worked with before.

How To Refer?

Simply reach out to any STA team member, and they will take the process
forward.

What’s In It For You?

If your referred candidate joins Kimbal and performs well for 3

months, we’ll thank you with a meaningful experience focusing on your
Physical, Mental Wellbeing or Professional Development as a gesture of
appreciation.

The experience will vary based on the role, level, and criticality of the
position. This will be clarified after your referral is offered a position—so
be sure to check with the STA team post-offer!

Exceptions

» To ensure fairness and avoid conflicts of interest, the following groups
will not be eligible for rewards; PSC Team Members, Leaders at K2
level or above and Line managers or Skip Manager of the referred
position.

* Anyone involved in the interview process or who may have any
influence over it.

However, we are sure that they will continue to bring in
Kimbal-fit candidates?

-

o




Travel Smart, Spend

Smarter: The Kimbal Way

At the heart of our Travel & Expense Policy lies the core principle: “Own it
like a boss.”

We wholeheartedly encourage you to approach business travel or any
business expense with the same level of responsibility and care that you
demonstrate in your personal life.

Our objective is simple—we want you to perceive our company as an
extension of yourself: taking ownership of your decisions and always
considering the best interests of our organization. We trust in your ability
to make informed choices that balance efficiency, cost-effectiveness,
and the well-being of both, you and the company.

HI BAL! IM
GOING ON BIZ.
TRIP SOON. ANY,
TIPS?

FOR SURE, KIM! WE
LOVE FLEXIBILITY.
TO HELP YOU PLAN
BETTER, WE HAVE
GUIDELINES.

SHOULD I FLY
BUSINESS OR
ECONOMY?

MY PLANS

TREAT THE

SO,CANTI

JUST BOOK
WHENEVER

T ore/ WELL THE

SOONER THE
BETTER!

BUSINESS

IT'S YOUR
OWN—FLY
SMART, FLY

FAIR FLY CHANGE YOUR

BOOKINGS AS

IT wouLb
BE COST

EFFICIENT.

19




CANIKEEPMY | | AsoLUTELY! WOW! THAT'S
FREQUENT FLYER | | YOL'RE ALLOWED S0 FLEXTIBLE!
POINTS? | | TO KEEP ANY S ]
FLYER POINTS

YOU EARN.

OF COURSE! AT KIMBAL, WE TRAVEL SMART. SPEND
SMART, AND KEEP IT SIMPLE.

ﬂﬂﬂﬂﬂ NOPE! AT KIMBAL, WE
= BELIEVE IN TRUST &

IS THERE A CAP
ON HOW MUCH I CAN
SPEND ON BOARDING AND
LODGING?

REALLY? I CAN CHOOSE FOR MY TRIP
WHERE TO STAY AS PER /7O MUMBAL THE
HOTEL I51.5
HOLIRS FROM MY
MEETING VENLE.
EXACTLY. WE TRUST THE ONE NEARBY
YOU TO THINK SMART, TS WAY MORE
SPEND SMARTER—THAT'S EXPENSIVE-
THE KIMBAL WAY.

i : AH, THE MUMBAT
THAT'S REFRESHING. |

TRAFFIC TRAP! IF
T RSt - ) 1IT'S SAFER, SAVES YOU
JUST GOOD JUDGMENT TIME AND IS EASIER
< N - TO DO 50 GO FOR IT.

e

TLL BOOK THE SAFER

THERE'S NO HARD LIMIT. IF
AND MORE PRACTICAL OPTION

IT'S ASIGNIFICANT COST,

—THANKS! I NEED TO BUY CHECK IN WITH YOUR
- SOME ASSETS FOR MY PROJECT. LEADER FIRST. IT'S ABOUT
IS THERE A FIXED BUDGET? BALANCING IMPACT WITH

RESPONSIBILITY. +

20




Women’s Safety

These guidelines apply to all women employees (including trainees,
interns, consultants and employees)

* Women employees are advised to avoid travel between 9:00 PM
and 6:00 AM. If travel during these hours is unavoidable, Kimbal will
provide cabs from/to the airport, workplace, or home to ensure your
safety and security.

* If necessary, Kimbal shall arrange an additional day’s hotel stay to
avoid late-night travel during the hours.

+  This guideline also extends to situations where women employees
work beyond 7:00 PM at the office. In such cases, Kimbal will either
provide a cab for safe transportation or offer the option to stay at a
nearby hotel/guest house.

All travel requests will be auto approved in the system; however, your
functional head remains responsible for overall budget adherence.
Finance, People & Culture, or any other function may raise questions at
any time.

We value those who lead with accountability—and we believe High Talent
shines brightest when empowered with trust.




Performance And
Compensation Philosphy

I READ THE ENTIRE,

HI, KIM/ - BUT I DIDNT GET
WHAT ARE YOU UPTO? @ A THING! HOW IS
THE COMPENSATION MY PERFORMANCE
PHILOSPHY? EVALUATED?

. OKRS - THAT'S YOUR GOALS WHICH AR
TIME BOUND & MEASURABLE.
Z. 360-DEGREE FEEDBACK - WHAT YOUR
PEERS AND MANAGER SAY ABOUIT YOU.
3 ORGANIZATIONAL TALENT REVIEW, WHERE
WE USE A 9-BOX TO ASSESS YOUR POTENTIAL.

* WE LOOK AT THREE BIG THINGS:
1

OBJECTIVES - WHAT You
WANT TO ACHIEVE (CLEAR,
{RESULT ORIENTED, -
ASPIRATIONAL)

KEY RESULTS - HOW You'LL
MEASURE IT @QUANTITATIVE,
SPECIFIC. TIMEBOUND).

OKR'S ARE EVALUATED MONTHLY,

: T KIMBAL, WE AND WHERE DO
BASE IT ON MARKET I FALL WITHIN
BENCHMARK'S AND YOUR THAT RANGE AS
PERFORMANCE. WE USE THE HAY PER MY ROLE?
GRADE METHODOLOGY TO ASSIGN
LEVELS AND SALARY FOR EACH ROLE.

22




THAT'S WHERE
COMPA-RATIO COMES IN—IT
TELLS YOU HOW YOUR SALARY WHERE DO THE SALARY

COMPARES TO THE MARKET BAND BENCHMARKS COME FROM?
FOR YOUR ROLE.

+

THEN WHAT'S THE TIMELINE
FOR THE COMPENSATION
CHANGES?

THE COMP CYCLE
RUINS FROM APRIL 15T TO
WE GET DATA MARCH 3/°T.

FROM FIRMS LIKE KORN « IF YOU JOINED BEFORE SEPT 30,
FERRY AND MICHAEL PAGE YOU GET A FULL APPRATSAL.
—BENCHMARKED FROM
COMPANIES WE HIRE FROM » OCT-DEC JOINERS GET IT PRORATED.
AND LOSE TALENT TO. + JAN-MARCH JOINERS GET IT IN

THE NEXT CYCLE.

SOLINDS FATR.
AND WHEN DO WE HIGH IMPACT
RECEIVE OUR REVISED = HIGH
SALARIES? REWARDS,
~"IN APRIL'S EXACTLY.
SALARY —AFTER WE VALUE HIGH
LEADERS EVALUATE TALENT—THOSE WHO
PERFORMANCE AND THE PERFORM, GROW, AND LIVE
BOARD APPROVES THE OUR VALLIES. THAT'S WHO
MERIT POOL SET IN THE WE REWARD THE MOST
ANNUAL OPERATING PLAN. MEANINGFULLY.

PHEW. THAT'S

ALOT.IM
CALLING MY P&C
PARTNER. I GOOD CALL.
NEED HELP THAT'S WHAT THEY
DECODING ALL ARE HERE FOR.

THIS.




From Truth To Trust:

The Feedback Code

HEY BAL, TWANT TO
GIVE FEEDBACK TO A
PEER, BUT I DONT

WANT IT TO COME YEAH
WITH JUDGEMENT. OFCOURSE
ANY TIPS? -

WHAT'S THAT?

v

WE USE REACH MODEL IN
KIMBAL TO GIVE AND RECEIVE
FEEDBACK, IT IS A STRUCTURED
APPROACH AND MAKES YOUR INTENTION
CRYSTAL CLEAR.

REACH STANDS FOR: 47.

R - REAL-TIME \Lf¢

E - EXPLAIN THE
INTENTION

A - ACTION
C - CONSEQUENCES
H- OFFERHELP.

24




MAKES
SENSE. SO,
DONT WAIT
TOO LONG.

R - REAL TIME

NOT MONTHS LATER. CENTRE YOUR
EMOTIONS —WRITE IT DOWN. PALISE,
THEN SPEAK.

GIVE FEEDBACK CLOSE TO THE MOMENT —

"

EXACTLY!!

E - EXPLAIN THE INTENTION

BE CONSICE AND CLEAR.

START WITH WHY YOU'RE SHARING IT.

TONE.

/ A - ACTION

7 TALK ABOUT WHAT
THAT'LL -

SET THE HAPPENED — JUST FACTS,

NO OPINIONS.

AH,
SO NO
JUDGMENTS

YUP you

) ITI !

—JUST WHAT
HAPPENED.

C - CONSEQUENCES
SHARE. IMPACT —FOR REALIZATION.

25




SO, IF THE PERSON CAN
REALIZE THEIR
MISTAKES AND ITS
CONSEQUENCES,
MY FEEDBACK HAS
LANDED WELL.

KN

ABSOLUTELY.

£=

BAL, THIS
H- HELP IS GOLD.
AND ALWAYS END WITH IMDEFINIT!
SUPPORT. OFFER A HAND OR -LY GOING T
LEND THEM YOUR ASSISTANCE. USE “REACH”
- NOW FOR

GIVING AND
RECEIV-
ING

FEEDBACK.

THAT'S THE GOAL —REAL FEEDBACK CONNECTS AND EMPOWERS!




The Pulse Of Our Culture

At Kimbal

HEY, BAL! URJA IS COMING HAHA,
UP—I'M SO EXCITED! yup!!
BIG STAGE, BIG ENERGY.
BIG VIBES!

o

URJA IS OUR ANNUAL
TOWNHALL—THE MEGA ONE.
ORGANIZATION UPDATES,
VISION, CELEBRATIONS,
AWARDS... FULL THROTTLE!

LOVE IT!
I CANNOT
WAIT FOR IT.

THROUGH THE
YEAR?

OH YES, QUITE
AFEW ACTUALLY.
: UNNATZI IS OUR
- QUARTERLY TOWNHALL
B} 1 L FOR EVERYONE —
EMPLOYEES AND

OPERATORS ALIKE. IT'S
5 ABOUT ALIGNING

DO WE HAVE ANY
“ OTHER EVENTS

PROGRESS, GOALS AND
CELEBRATING WINS.

27
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LAST YEAR

KIMBAL MEGA
PLANT

ATTENDED THE LAST
ONE AT KIMBAL MEGA
PLANT. SUPER INTERACTIVE/!

THEN THERE'S SAMPARK - OUR ANNUAL PARTNER
MEET. IT'S ALL ABOUT STRENGTHENING

EXTERNAL PARTNERSHIPS AND KEEPING OUR
ECOSYSTEM STRONG.

LOVELY

NICE! LIKE OUR WAY
OF SAYING ‘WE GROW
TOGETHER” TO OUR
PARTNERS. THAT'S

AND DON'T FORGET EKTA
ONE OF MY FAVOURITES.
IT'S A COLLABORATIVE
FORUM WHERE TEAMS
COME TOGETHER,
DISCUSS CHALLENGES,
AND WORK ouT
ACTION PLANS. SUPER
SOLUTION-ORIENTED!

BUSINESS
AND
BONDING!

YOU SAID
IT,KIM/IN
EVERY EVENT,
WE'RE BUILDING
ENERGY AND
UNITY.




MORE THAN JUST TRAINING —

HEY BAL, I'VE BEEN

HEARING ABOUT DISHA. DISHA IS KIMBAL'S WAY OF
WHAT EXACTLY IS IT? NURTURING BOTH OUR SENIOR
SOME KIND OF LEADERS AND OUR RISING

TRAINING? STARS.

YOU COULD SAY THAT!
BUT IT'S MORE THOUGHTFUL
OH! LIKE THAN A BOOTCAMP. IT HELPS
A LEADERSHIP LEADERS —SEASONED OR

BOOTCAMP? EMERGING —DEVELOP CLARITY
AND CAPABILITY

LEADING SELF - BUILDING AWARENESS &
SOUNDS DEEP. | | Rest) TENCE

WHAT HAPPENS
IN DISHA? LEADING OTHERS - COACHING,
COMMUNICATION, AND CONFLICT SKILLS

LEADING THE BUSINESS - DECISION-MAKING,
STRATEGIC THINKING, AND INFLUENCE

NOPE. HERE, DISHA BELIEVES
LEADERSHIP IS A MINDSET,NOT{ ‘e =
A TITLE. ANYONE READY TO

GROW, LEAD, AND INSPIRE CAN
STEP IN.

THAT'S POWERFLIL.
50, IT'S NOT JusT
FOR MANAGERS?

NOW THAT 3
SOUNDS LIKE A

PATHI WANT TO
WALK!

THAT'S THE SPIRIT/
AFTER ALL, DISHA MEANS
DIRECTION-AND THIS ONE
LEADS TO IMPACT.




One Last Thing - Policy Snapshot

In addition to the cultural and behavioral guidelines outlined here, there
are a set of mandatory policies that support our commitment to legal,
ethical, and inclusive practices. These are required as part of government
and organizational compliance.

You can find the complete list of these policies in a separate compliance
document, which includes:

»  Exit Policy

« DET/GET Program Guidelines
« Code of Conduct

*  Whistle Blower Policy

»  Child Labour Policy

*  POSH Policy

«  Sustainability Policy

e Annexure

For easy reference, the following documents are included in the annexure:
*  Performance Evaluation

» List of Structured Roles

These provide further clarity on role expectations and how we assess
growth at Kimbal.




And That’s A Wrap... For Now

The Book of Trust isn’t meant to be read once and shelved. It’s a living
reflection of who we are and how we work together. While the words in
these pages offer clarity and direction, it’s the energy you bring to them
that truly shapes our culture.

Trust is not just something we build—it’s something we live every day.
As we grow, evolve, and face new challenges, this book will grow with us.

Thank you for being part of Kimbal’s journey.
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